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Kaimai Presbytery
TRAVEL REIMBURSEMENT POLICY

	Position
	Reason for Travel
	Who Should Reimburse?

	Moderator
	Presbytery meetings
	Presbytery

	Moderator
	Presbytery visits & business, e.g., inductions
	Presbytery

	Convenor
	Presbytery meetings & business
	Presbytery

	Administrator
	Presbytery meetings & business
	Presbytery

	Members of Council (Ministers)
	Presbytery meetings & business
	Presbytery

	Members of Council (Lay)
	Presbytery meetings & business
	Presbytery

	Convenors of Standing Committees
	Committee meetings & business
	Presbytery

	Committee Members
	Committee meetings & business
	Parish/Individual

	Commission Convenor (BOO s. 5.9 or s. 5.10)
	Commission under s. 5.9 or 5.10 of the BOO
	Presbytery; invoice parish for reimbursement at conclusion of commission

	Commission Member (BOO s. 5.9 or s. 5.10)
	Commission under s. 5.9 or 5.10 of the BOO
	Presbytery; invoice parish for reimbursement at conclusion of commission

	Commission Convenor (BOO s. 10.23)
	Commission under s. 10.23 of the BOO
	Presbytery

	Commission Member (BOO s. 10.23)
	Commission under s. 10.23 of the BOO
	Presbytery

	Commission Convenor
	Parish asks for commission, e.g., because can’t pay minister, or the commission is responding to a parish request
	Requesting Parish

	Commission Member
	Parish asks for commission, e.g., because can’t pay minister, or the commission is responding to a parish request
	Requesting Parish

	Commission Convenor
	Presbytery asks for commission
	Presbytery; negotiate with parish for contribution

	Commission Member
	Presbytery asks for commission
	Presbytery; negotiate with parish for contribution

	Interim Moderator
	Ministry vacancy
	Parish with vacancy

	MSB Convenor
	Opportunity for ministry settlement
	Parish seeking settlement

	MSB Presbytery Member
	Opportunity for ministry settlement
	Parish seeking settlement



The main reason for increasing the occasions for which the Presbytery bears the cost of travel is twofold. First, we are increasingly drawing on the same parishes to provide the services of their ministers, so it is fair that all the parishes in the Presbytery should contribute to the Presbytery-related travel of these ministers rather than the parishes of origin having to bear the cost. Second, we are finding it difficult to attract lay members to the Presbytery Council, so having the whole Presbytery cover the cost of some Presbytery-related travel seems fair. In summary, the Presbytery is unevenly resourced, so we must find a way of compensating for this.
If accepted, this policy will mean that a larger sum must be budgeted for to cover Presbytery -related travel. If we apply this policy for the final six months of the current financial year, we will have a better idea of how much to budget for the financial year starting on 1 July 2020 and ending on 30 June 2021. We have not budgeted for this extra expenditure, however, so the alternative to this is to apply the policy from 1 July 2020, do some calculations of likely costs and provide for this in the next budget.
The policy also means that we must look for other ways of reducing the travel budget, e.g., carpooling, reducing the number of face-to-face meetings and using technology such as Zoom.
It is also recommended that we budget a separate travel allowance for the Moderator to undertake parish visits. These visits play an important part in maintaining contact between the Presbytery and its parishes, particularly those on the geographical edges of the Presbytery. We recognise in the Risk Management Framework that there are risks in losing contact between the Presbytery and its parishes. This is one of the measures we can use to help guard against this.
The policy doesn’t cover every situation likely to arise, but it should enable us to work out what approach to take in such cases. The main thing is to be clear at the outset where the costs of travel will ultimately fall.
Recommendation (adopted 27/11/2019)
THAT the Kaimai Presbytery Council adopt the travel reimbursement policy set out in this document with effect from 1 July 2020 and review the policy at its final meeting in each calendar year. The rate of reimbursement shall be the rate for the up to 26,000 kilometres band.
Wednesday, 27 November 2019
Rev. Dr. Ron Mills
for the Presbytery Executive (Moderator, Convenor, Administrator)
NB. The rate of reimbursement from 1 July 2020 is $0.55 per kilometre.
UPDATED SCALE
Recommendation (adopted 12/08/2021)
THAT the Kaimai Presbytery Council agree that from 1 July 2021 the rate of reimbursement for vehicle travel under Kaimai Presbytery's Travel Reimbursement Policy and Policy on Payment of Interim Moderators, Supt Moderators, and Convenors and Presbytery Representatives on Ministry Settlement Boards be the rate applicable under the PCANZ travel reimbursement scale included in Issue 235 of the Treasurer's Newsletter dated July 2021.
Recommendation (adopted 26 May 2022)
THAT the Kaimai Presbytery Council agree in principle that other costs associated with attending Gatherings be paid for Presbytery employees.
UPDATED SCALE (adopted 29/6/22)
THAT the Kaimai Presbytery Council agree that from 1 July 2022 the rate of reimbursement for vehicle travel under Kaimai Presbytery's Travel Reimbursement Policy and Policy on Payment of Interim Moderators, Supt Moderators, and Convenors and Presbytery Representatives on Ministry Settlement Boards be the rate applicable under the PCANZ travel reimbursement scale included in Issue 241 of the Treasurer's Newsletter dated June 2022.
UPDATED SCALE (adopted 22/6/22)
THAT the Kaimai Presbytery Council agree that from 1 July 2023 the rate of reimbursement for vehicle travel under Kaimai Presbytery's Travel Reimbursement Policy and Policy on Payment of Interim Moderators, Supt Moderators, and Convenors and Presbytery Representatives on Ministry Settlement Boards be the rate applicable under the PCANZ travel reimbursement scale included in the Church Management Support Guide- Update 8.0 section 3.3.4
NB: The rate of reimbursement from 1 July 2023 is $0.95 per kilometre.

UPDATED SCALE (adopted 250723)
THAT Kaimai Presbytery Council update its reimbursement policy of mileage according to PCANZ. 
Moved: Rev Ron Bennett/ Seconded: Rev Enosa Auva’a - Agreed

NB: The rate of reimbursement from 1 July 2025
Vehicle 		Type Tier One Rates		 Tier Two Rates
Petrol 			$1.17 				  $0.37
Diesel 			$1.26				  $0.35
Petrol Hybrid 		$0.86 				  $0.21
Electric 		$1.08				  $0.19
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