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KAIMAI PRESBYTERY
POLICY ON PAYMENT OF INTERIM MODERATORS, SUPERINTENDENT MODERATORS, AND CONVENORS AND PRESBYTERY REPRESENTATIVES ON MINISTRY SETTLEMENT BOARDS
Introduction
1. This policy combines into a single policy statement the previous policy statements on these matters dated 9 December 2016 and 13 February 2020.
2. It also now includes some advice on contractual relationships for non-parish ministers and the tax implications in response to actual situations that have arisen in applying the policy.
2016 Policy Statement
3. A change to the way congregations in Kaimai Presbytery operate during “vacancies” was approved at the Kaimai Presbytery Council’s September 2016 meeting.  
4. This change provided for payment from 1 January 2017 to people appointed as an Interim Moderator (IM), Superintendent Moderator (SM), or Convenor of a Ministry Settlement Board (MSB).
5. The rationale for this change was given as follows. 
In decades past, when one congregation released some of their minister’s paid time to another, whether as an Interim Moderator or a Board of Nomination Chair, it was with the knowledge that the new minister would in turn act in the same way for another congregation – the cost of these roles was in this way spread fairly equitably around the church. That is no longer necessarily true. Some congregations may not be able to provide those services to another, and some congregations will not have a “full time minister” in the foreseeable future. The cost has gotten out of balance. Some congregations end up subsidising others, while some Moderators and MSB convenors are giving their time without recompense.
2019 Policy Statement
6. At its meeting on 28 November 2019, the Kaimai Presbytery Council amended the 2016 policy with effect from 1 July 2020 to include limited reimbursement of expenses incurred by other Presbytery representatives on MSBs.
Restatement of Policy
7. The following is a current restatement of the payment and reimbursement regime under the 2016 and 2019 policy statements. It replaces those arrangements from 4 March 2021.
8. Payment for IM, SM, MSB Convenor appointments 
a. If an IM, SM or MSB Convenor is appointed for a congregation, that congregation will pay for their services, including travel time, at the hourly rate specified in the Schedule and will also reimburse for related travel at the rate per km specified in the Schedule and for all direct expenses (e. g., telephone calls), as provided in clause 9 or 10. GST may be charged where applicable (e.g., in situations covered by clause 9).
b. The hourly rate and the rate per km will be revised on 1 July each year and the rates in the Schedule amended, as necessary. The hourly rate will be increased in line with the percentage increase applied to stipends on that date. The rate per km will be the rate determined by Kaimai Presbytery as applicable from that date.
9. Ministers called or appointed to a congregation either full-time or, if part-time, where being an IM, SM or MSB Convenor is considered an integral part of the call or appointment
a. The congregation that receives the benefit will pay the congregation that provides the IM, SM or MSB Convenor. The receiving congregation is not to pay the IM, SM or MSB Convenor directly. The IM, SM or MSB Convenor will be reimbursed for their travel and expenses by the providing congregation.
b. The IM, SM or MSB Convenor is to submit details of hours worked in the role, a log of related travel, and any related expense statements to their treasurer. The treasurer is to submit an invoice covering these matters to the treasurer of the receiving congregation for payment. GST will be added to the charge for hours worked.
c. The providing congregation’s treasurer will reimburse the IM, SM or MSB Convenor in the usual manner for related expenses and for travel undertaken in their role at the rate per km applicable to other travel in their work. This is not conditional on payment being received from the receiving congregation.
d. The church council of the providing congregation may agree to offer the ministry as a time gift to the receiving congregation, in which case the IM, SM or MSB Convenor may inform the receiving congregation of this. 
10. Other part-time ministers and all others, clergy or lay
a. Payment is made direct to the IM, SM or MSB Convenor.
b. The IM, SM or MSB Convenor should prepare an invoice covering time spent in the role, reimbursement for kilometres travelled, and a claim for other related expenses supported by receipts and submit it to the treasurer of the receiving congregation.
c. Some who are providing these services may not want to be paid, and they may inform the receiving congregation of this.
11. Contractual and tax implications
a. An IM, SM or MSB Convenor who falls within clause 9 is providing their services to the receiving congregation in fulfilment of their terms of call or, if in a Cooperative Venture, of their letter of appointment. There is an expectation in either case that they will have some involvement at Presbytery level because of being called or appointed to ministry in the providing congregation. There are unlikely to be any additional tax implications merely from taking on the role of an IM, SM or MSB Convenor.
b. The situation with an IM, SM or MSB Convenor who falls within clause 10, however, is different. There is more than one form that the contractual arrangements can take, so it is important for the IM, SM or MSB Convenor to clarify what form will apply at the outset because the tax implications differ with each.
i. Although there is no providing congregation, unlike with, e.g., an IM covered by clause 9, they do not thereby automatically become an ‘employee’ of the receiving congregation. For this to occur, there would need to be a clear understanding to this effect between them and the receiving congregation AND strictly speaking there would need to be a signed written employment agreement. From the Presbytery’s perspective, the relationship of an IM, SM or MSB Convenor to the receiving congregation is ill-suited to being treated as an employment relationship on account of its oversight role and ensuing responsibilities to the Presbytery. (These responsibilities do not, however, make the IM, SM or MSB Convenor an employee of the Presbytery.)
ii. The better view is that they are a self-employed contractor for tax purposes. As such, they are liable for both income tax and ACC levies on the payments made to them by the receiving congregation. From a tax perspective it is potentially beneficial to be paid as a contractor because this entitles them to claim some expenses against their income, which effectively reduces their taxable income and therefore any tax owed.
iii. In some cases, the treasurer of the receiving congregation might set up the IM, SM or MSB Convenor through the congregation’s payroll as a contractor, treating the payments made to them as schedular payments and deducting withholding tax. They will be credited with these payments against tax on the income received but, notwithstanding this, they may still receive an invoice from ACC for ACC levies on the income because no ACC is deducted from schedular payments.
12. Reimbursement for other Presbytery representatives on MSBs
a. Presbytery representatives on MSBs (other than the Convenor) will be reimbursed for using their vehicle on MSB business by the receiving congregation at the rate per km specified in the Schedule. This reimbursement will be made either direct to the Presbytery representative or, in circumstances where their travel is covered by their congregation, to that congregation.
b. They will also be reimbursed direct by the receiving congregation, on production of receipts, for any direct travel expenses if they use public transport.
13. This policy was last updated on 1 July 2025.
Schedule
Hourly Rate
The hourly rate from the 1st of July 2025 is $35.90.
Travel Reimbursement Rate
As from 1 July 2025, travel using a private vehicle will be reimbursed at the rate applicable under the PCANZ travel reimbursement scale included in the Conditions of Service Manual. 
Vehicle 		Type Tier One Rates		 Tier Two Rates
Petrol 			$1.17 				  $0.37
Diesel 			$1.26				  $0.35
Petrol Hybrid 		$0.86 				  $0.21
Electric 		$1.08				  $0.19
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